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The fifth edition of Management and the Arts provides you with theory and
practical applications from all arts management perspectives including planning,
marketing, finance, economics, organization, staffing, and group dynamics.
Regardless of whether you are a manager in atheatre, museum, dance company,
or opera, you will gain useful insights into strategic planning, organization, and
integrated management theories. Case studies, statistics, and real-world examples
will allow you get a handle on all aspects of arts managements, from budgeting
and fundraising, to e-marketing and social networking, to working effectively
with boards and staff members.

Revised to reflect the latest thinking and trends in managing organizations and
people, thisfifth edition features class-tested questions in each chapter, which
help you to integrate the material and develop ideas about how the situations and
problems could have been handled. Case studies focus on the challenges facing
managers and organizations every day, and "In the News' quotes give you real-
world examples of principles and theories.
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The fifth edition of Management and the Arts provides you with theory and practical applications from all
arts management perspectives including planning, marketing, finance, economics, organization, staffing, and
group dynamics. Regardless of whether you are a manager in atheatre, museum, dance company, or opera,
you will gain useful insights into strategic planning, organization, and integrated management theories. Case
studies, statistics, and real-world examples will allow you get a handle on all aspects of arts managements,
from budgeting and fundraising, to e-marketing and social networking, to working effectively with boards
and staff members.

Revised to reflect the latest thinking and trends in managing organizations and people, this fifth edition
features class-tested questions in each chapter, which help you to integrate the material and develop ideas
about how the situations and problems could have been handled. Case studies focus on the challenges facing
managers and organizations every day, and "In the News' quotes give you rea-world examples of principles
and theories.
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Editorial Review
Review

'l recommend thisbook to anyone involved in the business of arts management. With all the museums
and theatersin New York City, it might aswell berequired reading for anyone looking to work at
Lincoln Center or any of the numerous museums we have.' - Ben Wolinsky, Olive Branch United

'Thebook isa good text for classinstruction while remaining a good reference for working arts
managers. | recommend thisbook and wish | had been aware of it during the four previous editions.
Thisfifth edition of Management and the Artsisa good addition to a performing arts manager’s
library and reference shelves.' - Richard S. Peterson, Theatre Design & Technology

About the Author

William J. Byrnesis a professor of Arts Administration at Southern Utah University in Cedar City, UT. He
regularly teaches graduate seminars and online in the areas of board relations and planning, fundraising,
cultural economics, financial management, leadership, and organizational development. He has extensive
experience in higher education management and administration and has served in various leadership
capacities at SUU, Florida State University, and Oberlin College. He has managed and produced numerous
events and productions in the performing arts over the last 40 years. He has served on several boards
including the Utah Shakespeare Festival and the ETSA Foundation. He has lectured on arts management in
Americaand in China, Japan, Singapore, Germany, Serbia, and Italy. He has been along-standing member
of the United States Institute for Theatre Technology (USITT) Management Commission and has served in
various leadership capacitiesin USITT since 1980, including serving as president in 2000-02. In 2011 he
received the distinguished achievement award in management from USITT. Heisaso aFellow in USITT
and received its Founders Award in 1996.

Users Review
From reader reviews:
Lenore Cortez:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each book has different aim as well as goal; it means that book has
different type. Some people experience enjoy to spend their the perfect time to read a book. They are reading
whatever they acquire because their hobby will be reading a book. Think about the person who don't like
studying a book? Sometime, particular person feel need book when they found difficult problem as well as
exercise. Well, probably you will need this Management and the Arts.

Vincenza Nagel:

Now aday those who Living in the erawhere everything reachable by connect with the internet and the
resources included can be true or not demand people to be aware of each info they get. How people have to



be smart in receiving any information nowadays? Of course the answer is reading a book. Reading a book
can help men and women out of this uncertainty Information particularly this Management and the Arts book
because book offers you rich data and knowledge. Of course the information in this book hundred %
guarantees there is no doubt in it you probably know this.

Janice Evans;

Do you have something that that suits you such as book? The book lovers usually prefer to choose book like
comic, quick story and the biggest the first is novel. Now, why not trying Management and the Artsthat give
your satisfaction preference will be satisfied simply by reading this book. Reading routine al over the world
can be said as the means for people to know world far better then how they react in the direction of the
world. It can't be mentioned constantly that reading behavior only for the geeky person but for al of you who
wants to become success person. So , for all of you who want to start examining as your good habit, you may
pick Management and the Arts become your personal starter.

Jacquelynn Laverty:

A lot of publication has printed but it is unique. Y ou can get it by web on social media. Y ou can choose the
most beneficial book for you, science, amusing, novel, or whatever by means of searching fromit. Itis
known as of book Management and the Arts. Y ou can include your knowledge by it. Without causing the
printed book, it could possibly add your knowledge and make anyone happier to read. It is most significant
that, you must aware about guide. It can bring you from one spot to other place.
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