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Every day managers wish they could open their desks, pull out a power tool, and
fix a knotty problem for good. Now they can reach for Power Tools. In what has
been called “their inimitable, cut-to-the-core style,” Deep and Sussman chop
through the biggest challenges of management.Having consulted for
organizations ranging from Alcoa to the Pittsburgh Symphony, from General
Electric to Southwestern Bell, Deep and Sussman know the responsibilities
managers face. And they know what works. Power Tools shows how to fix
problems like these: Friction keeps team members from working well together?
You'll make permanent improvements with Team Builder and Team Links.
Setting strategy? You'll find half a dozen tools to help, from analyzing trends
with Vista to Deep and Sussman's ten-step Strategic Planner. Employees
complain it's hard to get useful customer feedback? Teach them the power of
One-Finger Questions. Want to make your idea shine? Take five minutes and
learn to Sell It. Here you'll find the techniques, tips, and tactical advice that
consultants might provide, presented so clearly that they can be do-it-yourself
projects with minimal costs. Power Tools is the toolbox that all managers should
have in their desks.
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Editorial Review

Amazon.com Review
Just as professionals in other fields need to continuously upgrade various tools and techniques in order to
meet their consistently changing requirements, business people must regularly seek out and incorporate new
management ideas if they hope to keep their organizations operating at peak levels. In Power Tools: 33
Management Inventions You Can Use Today, consultants Sam Deep and Lyle Sussman lay out a series of
innovations designed to address five specific areas of ongoing challenge: leadership, teamwork, motivation,
improvement, and balance. Helpful checklists and step-by-step instructions make their suggestions easy to
understand and implement.

From Library Journal
The authors, who conduct seminars for and consult with several Fortune 500 companies and governmental
bodies, have coauthored three books on management, e.g., Yes, You Can (Addison-Wesley, 1996). Their
new book is composed of 33 short chapters that can be used as needed. After presenting five management
challengesAleadership, teamwork, motivation, continuous improvement, and balanceAthe authors explore 64
problems and then recommend specific tools for countering them. They acknowledge that their quick fixes
often need further study, but they have successfully created a handy book that can help businesses solve
management problems at many levels. Public, special, and academic libraries that serve businesses and
business students should have this volume.ALittleton M. Maxwell, Business Information Ctr., E. Clairborne
Robins Sch. of Business, Univ. of Richmond, VA
Copyright 1998 Reed Business Information, Inc.

About the Author

Sam Deep is a consultant and trainer from Pittsburgh.

Lyle Sussman, Ph.D., is Professor of Management at the University of Louisville. Their other books include
Yes, You Can! (80,000 sold) and What to Say to Get What You Want (60,000 sold). The Sandler Sales
Institute provides sales training through its national network of 180 affiliates.

Users Review

From reader reviews:

Kenneth Williams:

Reading a book can be one of a lot of pastime that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people love it. First reading a publication will give you a lot of new
data. When you read a reserve you will get new information because book is one of many ways to share the
information or their idea. Second, reading a book will make a person more imaginative. When you reading a
book especially tale fantasy book the author will bring you to imagine the story how the figures do it
anything. Third, you may share your knowledge to other individuals. When you read this Power Tools: 33
Management Inventions You Can Use Today, you may tells your family, friends and also soon about yours
e-book. Your knowledge can inspire others, make them reading a guide.



Ruth Nicholson:

Beside this specific Power Tools: 33 Management Inventions You Can Use Today in your phone, it can give
you a way to get more close to the new knowledge or details. The information and the knowledge you can
got here is fresh in the oven so don't always be worry if you feel like an old people live in narrow small
town. It is good thing to have Power Tools: 33 Management Inventions You Can Use Today because this
book offers to you readable information. Do you at times have book but you seldom get what it's about. Oh
come on, that will not happen if you have this within your hand. The Enjoyable option here cannot be
questionable, including treasuring beautiful island. Techniques you still want to miss the item? Find this
book and read it from today!

Larry Devries:

Is it an individual who having spare time in that case spend it whole day by watching television programs or
just telling lies on the bed? Do you need something totally new? This Power Tools: 33 Management
Inventions You Can Use Today can be the respond to, oh how comes? The new book you know. You are so
out of date, spending your free time by reading in this fresh era is common not a nerd activity. So what these
guides have than the others?

Carmen Pinto:

A lot of publication has printed but it differs from the others. You can get it by internet on social media. You
can choose the very best book for you, science, comic, novel, or whatever simply by searching from it. It is
named of book Power Tools: 33 Management Inventions You Can Use Today. You can include your
knowledge by it. Without making the printed book, it may add your knowledge and make a person happier to
read. It is most significant that, you must aware about guide. It can bring you from one destination for a other
place.
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