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In 1986, the president of Eastern Airlines and former astronaut, Frank Borman,
set hisairline on a collision course with Frank Lorenzo. Desperate to revive his
failing talks with Eastern's unions, Borman began negotiating a sale with the man
they feared most. Frank Lorenzo had built Texas Air and Continental into an
empire through anti-union tactics and had earned him labour's hatred and the
support of the big money-men like Drexel's Mike Milken. But Borman, blinded
by his own arrogance, misjudged, and his beloved airline ended up with Lorenzo.
"Businees Week"'s Aaron Bernstein gives an account of this saga, which has
implications for the future of American business. The wider failure of Eastern
under Lorenzo marks the demise of the traditional tough-guy approach to
management. In this age of techno-service, businesses cannot survive with
embittered employees.
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In 1986, the president of Eastern Airlines and former astronaut, Frank Borman, set hisairline on acollision
course with Frank Lorenzo. Desperate to revive his failing talks with Eastern's unions, Borman began
negotiating a sale with the man they feared most. Frank Lorenzo had built Texas Air and Continental into an
empire through anti-union tactics and had earned him labour's hatred and the support of the big money-men
like Drexel's Mike Milken. But Borman, blinded by his own arrogance, misjudged, and his beloved airline
ended up with Lorenzo. "Businees Week"'s Aaron Bernstein gives an account of this saga, which has
implications for the future of American business. The wider failure of Eastern under Lorenzo marks the
demise of the traditional tough-guy approach to management. In this age of techno-service, businesses
cannot survive with embittered employees.
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Editorial Review

From Publishers Weekly

In this tense, event-by-event account of the crash of Eastern Airlinesin the late 1980s, as suspenseful as an
air-disaster movie, Business Week reporter Bernstein presents Lorenzo as an obsessed anti-unionist. The
Texas-based aviation empire he founded was crowned by the takeover of ailing Eastern Airlines, and his
treatment of employees led to bitter, prolonged strikes and |awsuits that threatened to cripple national
transportation. Union efforts on the employees behalf to secure a purchaser for the near-bankrupt airline
were thwarted by Lorenzo, who, in accordance with a 1990 court order, was removed from management in
favor of atrustee, an order that the author considers a watershed in the labor policy of the Republican era.
Author tour.

Copyright 1990 Reed Business Information, Inc.

From Library Journal

This story of the acquisition of Eastern Airlines by the Texas Air Corporation is a fascinating expose of
management ineptitude, likely to become a classic case study. Bernstein gathered his material while
reporting on labor matters for Business Week , and he focuses on the personalitiesin the deal. Ashetdllsit,
many important decisions that resulted in Texas Air gaining control of 15 percent of the air traffic in the
United States were either misjudgments or were done in the heat of emaotion. While Bernstein is critical of
both labor and management, it is clear that he believes management caused a great deal of unnecessary
misfortune for itself. Thisis agood companion to The Battle for Eastern Airlines, avideo from PBS's
excellent Frontline series. For more information, contact PBS's video service, 703-739-5380.

-Ed. -- Joseph Barth, U.S. Military Acad. Lib., West Point, N.Y.

Copyright 1990 Reed Business Information, Inc.

From the Publisher

The inside account of how Frank Lorenzo took over a sputtering Eastern Airlines and flew it into the ground.
Author Aaron Bernstein, with access to magjor players including Lorenzo and hisinner circle, former Eastern
Airlines President Frank Borman, Peter Ueberroth, and union boss Charlie Bryan, explains how Lorenzo
brought a corporate raider's mentality to running a business, which ultimately caused its failure.

Users Review
From reader reviews:
Mary Crouch:

The book Grounded: Frank Lorenzo and the Destruction of Eastern Airlines gives you the sense of being
enjoy for your spare time. Y ou may use to make your capable far more increase. Book can to get your best
friend when you getting pressure or having big problem together with your subject. If you can make
examining a book Grounded: Frank Lorenzo and the Destruction of Eastern Airlines to get your habit, you
can get considerably more advantages, like add your capable, increase your knowledge about a number of or
all subjects. Y ou may know everything if you like open and read a reserve Grounded: Frank Lorenzo and the
Destruction of Eastern Airlines. Kinds of book are alot of. It means that, science e-book or encyclopedia or
others. So , how do you think about this guide?



Mary M ohammad:

Reading can called thoughts hangout, why? Because when you find yourself reading a book particularly
book entitled Grounded: Frank Lorenzo and the Destruction of Eastern Airlines your brain will drift away
trough every dimension, wandering in each aspect that maybe unfamiliar for but surely will end up your
mind friends. Imaging just about every word written in a guide then become one contact form conclusion and
explanation in which maybe you never get ahead of. The Grounded: Frank Lorenzo and the Destruction of
Eastern Airlines giving you an additional experience more than blown away your head but also giving you
useful information for your better life in this era. So now let us show you the relaxing pattern hereis your
body and mind will be pleased when you are finished reading through it, like winning a sport. Do you want
to try this extraordinary investing spare time activity?

Jackie Ballesteros:

Beside thiskind of Grounded: Frank Lorenzo and the Destruction of Eastern Airlinesin your phone, it could
possibly give you away to get more close to the new knowledge or information. The information and the
knowledge you may got here is fresh through the oven so don't possibly be worry if you feel like an aged
people live in narrow small town. It is good thing to have Grounded: Frank Lorenzo and the Destruction of
Eastern Airlines because this book offers to you readable information. Do you often have book but you
seldom get what it's facts concerning. Oh come on, that will not end up to happen if you have this within
your hand. The Enjoyable option here cannot be questionable, similar to treasuring beautiful island. So do
you still want to miss that? Find this book along with read it from at this point!

Vanessa Gilliam:

Reserve is one of source of information. We can add our know-how from it. Not only for students and also
native or citizen will need book to know the upgrade information of year for you to year. As we know those
guides have many advantages. Beside we add our knowledge, may also bring us to around the world. By
book Grounded: Frank Lorenzo and the Destruction of Eastern Airlines we can consider more advantage.
Don't you to definitely be creative people? To become creative person must prefer to read a book. Only
choose the best book that suited with your aim. Don't always be doubt to change your life at this book
Grounded: Frank Lorenzo and the Destruction of Eastern Airlines. Y ou can more appealing than now.
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