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A complete, practical guide to managing restaurant business finances

One of the keysto a successful restaurant businessis strong financial
management. This book equips readers with the tools needed to manage the
finances of foodservice establishments effectively. Written by expert authors
with extensive experience in the field, this accessible resource isfilled with
valuable information that can be applied to day-to-day operations. It offers
concise, down-to-earth coverage of basic accounting topics-including pricing,
budgeting, cost control, and cash flow-as well as more specialized information,
such as how to establish menu prices.
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Editorial Review
From the Back Cover

THE COMPLETE, PRACTICAL GUIDE TO MANAGING THE BUSINESS SIDE OF A
RESTAURANT

The success of arestaurant depends not only on great food and outstanding service, but also on sound
financial management. Restaurant Financial Basics gives restaurant managers the financial knowledge and
tools they need to understand, analyze, and report their restaurant's finances accurately—and use that data to
help run the business effectively.

Written clearly and with a minimum of jargon, this down-to-earth guide focuses on the crucia information
busy managers must know—for both day-to-day operations and long-term planning. It coversthe full range
of crucial basic accounting principles, including cash flow, pricing, budgeting, cost control, equipment
accounting, and cash and revenue control. It completely demystifies the two most important financial
statements for a restaurant business: the balance sheet and the income statement. Throughout, Restaur ant
Financial Basics offers valuable practical tools, including:

- Manager's Briefs that summarize critical accounting principles and practices
- Ready-to-use formsfor record-keeping and accounting

- Easy checkliststo help improve operations and planning

- Web site resour ces for fast, up-to-date access to further information

The Restaurant Basics Series provides restaurant owners and managers with expert advice and practical
guidance on critical issuesin restaurant operation and management. Written by leading authorities in their
respective areas of expertise, these easy-to-use guides offer instant access to authoritative information on
every aspect of the restaurant business and every type of restaurant—independent, chain, or franchise.

About the Author

RAYMOND S. SCHMIDGALL, PHD, CPA, isthe Hilton Hotels Professor of Hospitality Financial
Management at Michigan State University. DAVID K. HAY ESis the managing owner of the Clarion Hotel
and Conference Center in Lansing, Michigan. Heis the coauthor of Restaurant Law Basics and Food and
Beverage Cost Control, Second Edition, both published by Wiley. JACK D. NINEMEIER, PHD, isa
professor at Michigan State University.

Users Review
From reader reviews:
Mary Manzo:

As people who live in typically the modest era should be revise about what going on or info even knowledge
to make all of them keep up with the erathat is always change and move forward. Some of you maybe can
update themselves by examining books. It isagood choice in your case but the problems coming to anyone
isyou don't know what one you should start with. This Restaurant Financial Basicsis our recommendation to



make you keep up with the world. Why, since this book serves what you want and want in this era.

Jose Miller:

A lot of people always spent all their free time to vacation or go to the outside with them family or their
friend. Do you know? Many alot of people spent many people free time just watching TV, or even playing
video games dl day long. If you need to try to find a new activity honestly, that is look different you can
read any book. Itisreally funinyour case. If you enjoy the book which you read you can spent all day long
to reading a book. The book Restaurant Financial Basicsit is very good to read. There are alot of people
who recommended this book. These folks were enjoying reading this book. In case you did not have enough
space to develop this book you can buy often the e-book. Y ou can mOore effortlessly to read this book from
your smart phone. The price is not too expensive but this book possesses high quality.

Kely Thompson:

The book untitled Restaurant Financial Basics contain alot of information on that. The writer explains your
ex ideawith easy means. The language is very clear to see all the people, so do not worry, you can easy to
read this. The book was published by famous author. The author provides you in the new age of literary
works. Y ou can read this book because you can please read on your smart phone, or model, so you can read
the book with anywhere and anytime. If you want to buy the e-book, you can start their official web-site and
order it. Have anice read.

Larry Witcher:

Don't be worry if you are afraid that this book will filled the space in your house, you may haveit in e-book
technique, more simple and reachable. That Restaurant Financial Basics can give you alot of good friends
because by you considering this one book you have matter that they don't and make you actually more like
an interesting person. This specific book can be one of one step for you to get success. This e-book offer you
information that possibly your friend doesn't recognize, by knowing more than some other make you to be
great folks. So, why hesitate? We should have Restaurant Financial Basics.
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