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Should you sweat the small stuff?

Absolutely, says Stephen Y oung-especially when it comes to those critical
behaviors that can make or break performance. The reason is simple: no matter
what you think you're saying, your words, gestures, and tone of voice can
actually communicate something entirely different.

Too often, negative micromessages undermine morale, business opportunities,
and ultimately your organization. Micromessaging examines the nuanced
behaviorsthat we al blindly use and react to in our dealings with others. Yet as
Y oung points out, these micromessages can reveal alot about our own-and our
superiors-biases and preconceived notions. Learning how to constructively
address these behaviors can bring about positive change.

Y oung offers a common language for encouraging open discussion in the
workplace, along with skillsto identify and address familiar micromessages;
tools for deploying microadvantages; and real-life workplace scenarios, self-
assessments, and solutions that help readers interpret and alter ingrained
behaviors and their effects. He delivers valuable information on

- Cruicia leadership skills and how to acquire them

- Universal workplace cultural issues

- How expectations affect the performance of others
- Ways to spesk fairly, not falsely

- Techniques that eliminate group think

- How to reset the "filters" you use to "screen” others

Based on research from MIT, Y oung's approach has already helped numerous
Fortune 500 clients, including Merck, Intel, Lockheed Martin, Starbucks, IBM,
Boeing, Wells Fargo, Bank of America, Cisco, and Raytheon to increase
leadership effectiveness. With its proven wisdom, you can experience what so
many business executives worldwide have discovered and make it a powerful
part of your leadership skill set.
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Should you sweat the small stuff?

Absolutely, says Stephen Y oung-especially when it comes to those critical behaviors that can make or break
performance. The reason is simple: no matter what you think you're saying, your words, gestures, and tone of
voice can actually communicate something entirely different.

Too often, negative micromessages undermine morale, business opportunities, and ultimately your
organization. Micromessaging examines the nuanced behaviors that we al blindly use and react to in our
dealings with others. Y et as Y oung points out, these micromessages can revea alot about our own-and our
superiors-biases and preconceived notions. Learning how to constructively address these behaviors can
bring about positive change.

Y oung offers a common language for encouraging open discussion in the workplace, along with skills to
identify and address familiar micromessages; tools for deploying microadvantages; and real-life workplace
scenarios, self-assessments, and solutions that help readers interpret and ater ingrained behaviors and their
effects. He delivers valuable information on

- Cruicial leadership skills and how to acquire them

- Universal workplace cultural issues

- How expectations affect the performance of others
- Ways to speak fairly, not falsely

- Techniques that eliminate group think

- How to reset the "filters' you useto "screen” others

Based on research from MIT, Y oung's approach has already helped numerous Fortune 500 clients, including
Merck, Intel, Lockheed Martin, Starbucks, IBM, Boeing, Wells Fargo, Bank of America, Cisco, and
Raytheon to increase |eadership effectiveness. With its proven wisdom, you can experience what so many
business executives worldwide have discovered and make it a powerful part of your leadership skill set.
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Editorial Review
From the Back Cover

Change the way you do business with the nonverbal gesturesthat can make or break any business
relationship

A blank look, an averted gaze, or adismissive shrug . . . we all know how other peopl€e's nonverbal cues can
make us feel, even if they are delivered or received without conscious awareness. But do you know the ways
in which these subtle behaviors can define your ability to influence the performance of others for better-or
worse?

Stephen Y oung, one of the foremost experts on leadership, introduces the concept of micromessages-the
gestures, facial expressions, tones of voice, word choices, eye contact, and interactive nuances that can be
either debilitating or empowering to employees and to the power of |eadership. Once you understand these
micromessages, you'll be able to improve your leadership skills by

- Getting inside your organization's cultural DNA to spark change

- Diffusing negative micromessages (microinequities) and use positive micromessages (microadvantages) to
spark creativity, improve performance, and exceed goals

- Infusing positive micromessages at all levels of the organization, achieving a strong, inclusive, and high-
performing work environment

About the Author

For more than a decade, organizational guru Stephen Y oung has brought his powerful message about
micromessaging and leadership to executives in businesses spanning fifteen countries. In 2002, Y oung
founded Insight Education Systems, a management consulting firm specializing in leadership and
organizational development, applying these concepts to nearly 10% of the Fortune 500 and many of their
CEOs and |leadership teams. Previously, as Senior Vice President at JP Morgan Chase he managed the firm's
worldwide diversity strategy. Under his leadership, the company garnered numerous awards including the
Catalyst Award and Fortune magazine's list of Top 50 Companies for Minorities, and it was ranked as the #1
company for diversity by Inc. magazine.

Users Review
From reader reviews:
Anthony McDonell:

Book isto be different for each and every grade. Book for children until finally adult are different content.
Asyou may know that book is very important for people. The book Micromessaging: Why Great L eadership
is Beyond Words (Business Books) had been making you to know about other expertise and of course you
can take more information. It doesn't matter what advantages for you. The e-book Micromessaging: Why
Great Leadership is Beyond Words (Business Books) is not only giving you far more new information but
also for being your friend when you really feel bored. Y ou can spend your personal spend time to read your



book. Try to make relationship with the book Micromessaging: Why Great Leadership is Beyond Words
(Business Books). You never feel lose out for everything when you read some books.

Rodney Schmitt:

Reading a book to get new life stylein this calendar year; every people loves to go through a book. When
you examine a book you can get alots of benefit. When you read textbooks, you can improve your
knowledge, due to the fact book has alot of information in it. The information that you will get depend on
what kinds of book that you have read. If you want to get information about your analysis, you can read
education books, but if you want to entertain yourself you can read afiction books, these kinds of us novel,
comics, and soon. The Micromessaging: Why Great L eadership is Beyond Words (Business Books) will give
you new experience in reading a book.

Julio Keith:

As astudent exactly feel bored for you to reading. If their teacher expected them to go to the library or to
make summary for some reserve, they are complained. Just little students that has reading's soul or rea their
hobby. They just do what the professor want, like asked to go to the library. They go to presently there but
nothing reading seriously. Any students feel that reading is not important, boring and also can't see colorful
photos on there. Y eah, it is being complicated. Book is very important for yourself. As we know that on this
period of time, many waysto get whatever we wish. Likewise word says, many ways to reach Chinese's
country. So , this Micromessaging: Why Great L eadership is Beyond Words (Business Books) can make you
sense more interested to read.

Nancy Harris:

Publication is one of source of expertise. We can add our know-how from it. Not only for students but in
addition native or citizen require book to know the update information of year to help year. Aswe know
those textbooks have many advantages. Beside we add our knowledge, also can bring us to around the world.
By book Micromessaging: Why Great Leadership is Beyond Words (Business Books) we can take more
advantage. Don't someone to be creative people? To get creative person must prefer to read a book. Simply
choose the best book that suitable with your aim. Don't always be doubt to change your life with that book
Micromessaging: Why Great Leadership is Beyond Words (Business Books). Y ou can more attractive than
now.
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