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Martin Hilb presents an innovative and integrated approach to the theory and
practice of corporate governance. Central to this approach is a set of instruments
- developed and tested by the author - that can be used by boards to offer
effective strategic direction and control to their organizations. The board
instruments can be readily applied to the selection, review, remuneration and
development of board members, and for conducting board self-evaluations. This
new approach to corporate governance is based on four guiding principles: keep
it situational, keep it strategic, keep it integrated, and keep it controlled.
Together, these principles form the basis of an integrated approach to all key
aspects of corporate governance. The main arguments in each section are
supported by conceptual models, practical board tools or case studies, making the
book ideally suited to board members, senior managers and post-graduate
students.
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Martin Hilb presents an innovative and integrated approach to the theory and practice of corporate
governance. Central to this approach is a set of instruments - developed and tested by the author - that can be
used by boards to offer effective strategic direction and control to their organizations. The board instruments
can be readily applied to the selection, review, remuneration and development of board members, and for
conducting board self-evaluations. This new approach to corporate governance is based on four guiding
principles: keep it situational, keep it strategic, keep it integrated, and keep it controlled. Together, these
principles form the basis of an integrated approach to al key aspects of corporate governance. The main
arguments in each section are supported by conceptual models, practical board tools or case studies, making
the book ideally suited to board members, senior managers and post-graduate students.
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Editorial Review
From the Back Cover

Martin Hilb presents an innovative and integrated approach to the theory and practice of corporate
governance. Central to this approach is a set of instruments - developed and tested by the author - that can be
used by boards to offer effective strategic direction and control to their organizations. The board instruments
can be readily applied to the selection, review, remuneration and development of board members, and for
conducting board self-evaluations. This new approach to corporate governance is based on four guiding
principles: keep it situational, keep it strategic, keep it integrated, and keep it controlled. Together, these
principles form the basis of an integrated approach to al key aspects of corporate governance. The main
arguments in each section are supported by conceptual models, practical board tools or case studies, making
the book ideally suited to board members, senior managers and post-graduate students.

"Martin Hilb's new book will stimulate behavioral change behind board doors. Nothing is more important to
the continuing improvement of board governance than the board self-appraisal tools promoted in this book™.

Professor David R. Beatty, Director of the 'Center for Board Effectiveness' of the University of Toronto, and
Managing Director of the Canadian Coalition for Good Gover nance, Toronto

"Thereisno 'one sizefitsall' corporate governance solution, but integrity isthe basisfor all, and above all
common sense heeds to be used. Hilb's new glocal approach illustrates thisin an effective way".

Noke Kiroyan, Chairman of the Board of Rio Tinto Corporation and Chairman of the IBL (Resource Center
for Corporate Citizenship), Jarkarta

"Martin Hilb's book is awelcome and substantial addition to the corporate governance debate. | have long
respected and valued hisinsightful contributions to management issues. In this book he provides us with
integrated and holistic concepts, and ways and means for achieving effective, rea-world board management.
With this book, responsible directors may well be encouraged to evaluate their own board performance.
Therefore, it is essential reading for business leaders committed to successful corporate governance'.

Dr. Egon Zehnder, Chairman of the Board of Egon Zehnder International Inc, Zurich

About the Author

Martin Hilb is a Professor of Business Administration at the University of St. Gallen in Switzerland, where
he is aso the Managing Director of the IFPM Center for Corporate Governance.

Martin Hilb has conducted research at the University of British Columbiain Vancouver and the Macquarie
Graduate School of Management in Sydney. He has taught at the University of Dallasin Texas, the
Singapore Management University, and the European Institute of Advanced Studies in management in
Brussels.

He gained work experience with Nestlé SA in Switzerland, Martin & Co. in Germany and Schering-Plough
Corporation, USA, ultimately in the role of Director of Essex Chemie AG.



Martin Hilb has consulted in the field of Board and HR Management in 60 countries.

He was rewarded by the International Academy of Quality with agold metal in Corporate Governance”...
for exceptional contributions to the principles and practice of quality in governance'. After Prof. Ira
Millstein (Y ae School of Management in New Y ork), heis the second scientist who has received this global
award.

Users Review
From reader reviews:
Anthony Pippin:

The book New Corporate Governance: Successful Board Management Tools make you feel enjoy for your
gpare time. Y ou should use to make your capable considerably more increase. Book can being your best
friend when you getting pressure or having big problem with the subject. If you can make looking at a book
New Corporate Governance: Successful Board Management Tools to become your habit, you can get more
advantages, like add your personal capable, increase your knowledge about a number of or all subjects. It is
possible to know everything if you like start and read a publication New Corporate Governance: Successful
Board Management Tools. Kinds of book are alot of. It means that, science e-book or encyclopedia or
others. So , how do you think about this publication?

Ledie Hackett:

Reading can called head hangout, why? Because when you find yourself reading a book specifically book
entitled New Corporate Governance: Successful Board Management Tools your mind will drift away trough
every dimension, wandering in each and every aspect that maybe unfamiliar for but surely will end up your
mind friends. Imaging each word written in a guide then become one web form conclusion and explanation
which maybe you never get just before. The New Corporate Governance: Successful Board Management
Tools giving you yet ancther experience more than blown away your head but also giving you useful info for
your better life within this era. So now let us demonstrate the relaxing pattern is your body and mind will be
pleased when you are finished examining it, like winning a casino game. Do you want to try this
extraordinary paying spare time activity?

BruceHarrison:

That book can make you to fedl relax. This particular book New Corporate Governance: Successful Board
Management Tools was colorful and of course has pictures on the website. As we know that book New
Corporate Governance: Successful Board Management Tools has many kinds or genre. Start from kids until
teenagers. For example Naruto or Private investigator Conan you can read and think you are the character on
there. Therefore, not at all of book are generally make you bored, any it can make you feel happy, fun and
rest. Try to choose the best book for yourself and try to like reading which.



Keith Mayo:

What is your hobby? Have you heard that question when you got pupils? We believe that that issue was
given by teacher to the students. Many kinds of habby, Everyone has different hobby. And you know that
little person similar to reading or as reading through become their hobby. Y ou need to understand that
reading is very important as well as book asto be the issue. Book isimportant thing to include you
knowledge, except your personal teacher or lecturer. Y ou find good news or update regarding something by
book. Numerous books that can you choose to adopt be your object. One of them are these claims New
Corporate Governance: Successful Board Management Tools.
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