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Learn how to institute and implement enterprise architecture in your
organization. You can make a quick start and establish a baseline for your
enterprise architecture within ten weeks, then grow and stabilize the architecture
over time using the proven Ready, Set, Go Approach.

Reading this book will:

Give you directions on how to institute and implement enterprise architecture1.
in your organization. You will be able to build close relationships with
stakeholders and delivery teams, but you will not need to micromanage the
architecture's operations.
Increase your awareness that enterprise architecture is about business, not2.
information technology.
Enable you to initiate and facilitate dramatic business development. The3.
architecture of an enterprise must be tolerant of currently unknown business
initiatives.
Show you how to get a holistic view of the process of implementing enterprise4.
architecture.
Make you aware that information is a key business asset and that information5.
architecture is a key part of the enterprise architecture.
Allow you to learn from our experiences. This book is based on our 30 years6.
of work in the enterprise architecture field, colleagues in Europe, customer
cases, and students.

We do not pretend to cover all you need to know about enterprise architecture
within these pages. Rather, we give you the information that is most important
for effective and successful guidance. Sometimes, less is more.

If your company is about to make a major change and you are looking for a way
to reduce the changes into manageable pieces-and still retain control of how they
fit together-this is your handbook. Maybe you are already acting as an enterprise
architect and using a formal method, but you need practical hints. Or maybe you
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are about to set up an enterprise architect network or group of specialists and
need input on how to organize your work.

The Ready-Set-Go method for introducing enterprise architecture provides you,
the enterprise architect, with an immediate understanding of the basic steps for
starting, organizing, and operating the entirety of your organization's
architecture. Chapter 1: Ready shows how to model and analyze your business
operations, assess their current status, construct a future scenario, compare it to
the current structure, analyze what you see, and show the result in a city plan.
Chapter 2: Set deals with preparing for the implementation of the architecture
with governance, enterprise architecture organization, staffing, etc. This is the
organizing step before beginning the actual work. Chapter 3: Go establishes
how to implement a city plan in practice. It deals with the practicalities of
working as an enterprise architect and is called the "running" step.

The common thread through all aspects of the enterprise architect's work is the
architect's mastery of a number of tools, such as business models, process
models, information models, and matrices. We address how to initiate the
architecture process within the organization in such a way that the overarching
enterprise architecture and architecture-driven approach can be applied
methodically and gradually improved.
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Learn how to institute and implement enterprise architecture in your organization. You can make a quick
start and establish a baseline for your enterprise architecture within ten weeks, then grow and stabilize the
architecture over time using the proven Ready, Set, Go Approach.

Reading this book will:

Give you directions on how to institute and implement enterprise architecture in your organization. You1.
will be able to build close relationships with stakeholders and delivery teams, but you will not need to
micromanage the architecture's operations.
Increase your awareness that enterprise architecture is about business, not information technology.2.
Enable you to initiate and facilitate dramatic business development. The architecture of an enterprise must3.
be tolerant of currently unknown business initiatives.
Show you how to get a holistic view of the process of implementing enterprise architecture.4.
Make you aware that information is a key business asset and that information architecture is a key part of5.
the enterprise architecture.
Allow you to learn from our experiences. This book is based on our 30 years of work in the enterprise6.
architecture field, colleagues in Europe, customer cases, and students.

We do not pretend to cover all you need to know about enterprise architecture within these pages. Rather, we
give you the information that is most important for effective and successful guidance. Sometimes, less is
more.

If your company is about to make a major change and you are looking for a way to reduce the changes into
manageable pieces-and still retain control of how they fit together-this is your handbook. Maybe you are
already acting as an enterprise architect and using a formal method, but you need practical hints. Or maybe
you are about to set up an enterprise architect network or group of specialists and need input on how to
organize your work.

The Ready-Set-Go method for introducing enterprise architecture provides you, the enterprise architect, with
an immediate understanding of the basic steps for starting, organizing, and operating the entirety of your
organization's architecture. Chapter 1: Ready shows how to model and analyze your business operations,
assess their current status, construct a future scenario, compare it to the current structure, analyze what you
see, and show the result in a city plan. Chapter 2: Set deals with preparing for the implementation of the
architecture with governance, enterprise architecture organization, staffing, etc. This is the organizing step
before beginning the actual work. Chapter 3: Go establishes how to implement a city plan in practice. It
deals with the practicalities of working as an enterprise architect and is called the "running" step.

The common thread through all aspects of the enterprise architect's work is the architect's mastery of a
number of tools, such as business models, process models, information models, and matrices. We address
how to initiate the architecture process within the organization in such a way that the overarching enterprise



architecture and architecture-driven approach can be applied methodically and gradually improved.
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Editorial Review

From the Inside Flap
Learn how to institute and implement enterprise architecture in your organization. You can make a quick
start and establish a baseline for your enterprise architecture within ten weeks, then grow and stabilize the
architecture over time using the proven Ready, Set, Go Approach.

Reading this book will:

1.Give you directions on how to institute and implement enterprise architecture in your organization. You
will be able to build close relationships with stakeholders and delivery teams, but you will not need to
micromanage the architecture's operations.

2.Increase your awareness that enterprise architecture is about business, not information technology.

3.Enable you to initiate and facilitate dramatic business development. The architecture of an enterprise must
be tolerant of currently unknown business initiatives.

4.Show you how to get a holistic view of the process of implementing enterprise architecture.

5.Make you aware that information is a key business asset and that information architecture is a key part of
the enterprise architecture.

6.Allow you to learn from our experiences. This book is based on our 30 years of work in the enterprise
architecture field, colleagues in Europe, customer cases, and students.

We do not pretend to cover all you need to know about enterprise architecture within these pages. Rather, we
give you the information that is most important for effective and successful guidance. Sometimes, less is
more.

If your company is about to make a major change and you are looking for a way to reduce the changes into
manageable pieces and still retain control of how they fit together this is your handbook. Maybe you are
already acting as an enterprise architect and using a formal method, but you need practical hints. Or maybe
you are about to set up an enterprise architect network or group of specialists and need input on how to
organize your work.

About the Author
The authors have combined more than three decades of experience in enterprise architecture, business
development, and business modeling. They have introduced enterprise architecture to numerous different
sectors and areas of operations. Both have been active as consultants and educators; they have also been
examiners for a training course that certifies enterprise architects. In these roles, they have established the
foundations of the enterprise architecture concept for numerous individuals and businesses. Håkan Edvinsson
is currently the CTO and partner of Informed Decisions and Lottie Aderinne is the owner and partner of
Vilante Consulting. Both companies provide consulting services for EA and change management projects.



Users Review

From reader reviews:

Edward Brown:

Do you certainly one of people who can't read pleasurable if the sentence chained inside straightway, hold on
guys this particular aren't like that. This Enterprise Architecture Made Simple: Using the Ready, Set, Go
Approach to Achieving Information Centricity book is readable by means of you who hate those straight
word style. You will find the details here are arrange for enjoyable reading experience without leaving
possibly decrease the knowledge that want to give to you. The writer regarding Enterprise Architecture Made
Simple: Using the Ready, Set, Go Approach to Achieving Information Centricity content conveys the
thought easily to understand by a lot of people. The printed and e-book are not different in the information
but it just different by means of it. So , do you even now thinking Enterprise Architecture Made Simple:
Using the Ready, Set, Go Approach to Achieving Information Centricity is not loveable to be your top
checklist reading book?

Mark Spears:

Often the book Enterprise Architecture Made Simple: Using the Ready, Set, Go Approach to Achieving
Information Centricity will bring that you the new experience of reading the book. The author style to clarify
the idea is very unique. In the event you try to find new book to see, this book very ideal to you. The book
Enterprise Architecture Made Simple: Using the Ready, Set, Go Approach to Achieving Information
Centricity is much recommended to you to study. You can also get the e-book in the official web site, so you
can more readily to read the book.

Ann Edwards:

Is it a person who having spare time after that spend it whole day simply by watching television programs or
just lying on the bed? Do you need something new? This Enterprise Architecture Made Simple: Using the
Ready, Set, Go Approach to Achieving Information Centricity can be the response, oh how comes? It's a
book you know. You are so out of date, spending your extra time by reading in this fresh era is common not
a nerd activity. So what these ebooks have than the others?

Julie Chambers:

As a student exactly feel bored to help reading. If their teacher requested them to go to the library as well as
to make summary for some book, they are complained. Just small students that has reading's soul or real their
passion. They just do what the teacher want, like asked to go to the library. They go to right now there but
nothing reading significantly. Any students feel that looking at is not important, boring and also can't see
colorful pictures on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we
know that on this period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this Enterprise Architecture Made Simple: Using the Ready, Set, Go Approach to
Achieving Information Centricity can make you feel more interested to read.
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