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Editorial Review

From the Publisher

This collection of readings, edited by Henry Mintzberg, is combined with cases from James Brian Quinn.
Together they present an up—to—date look at how actual companies act strategically and the research driving
them.

From the Back Cover

"We tried to provide the reader with arichness of theory, arichness of practice, and a strong basis for linkage
between the two. We rejected the strictly case study approach, which leaves theory out atogether, or soft-
pedalsit, and thereby denies the accumulated benefits of many years of careful research and thought about
management processes. We also rejected an alternate approach that forces on readers a highly rationalistic
model of how the strategy process should function. We collaborated on this book because we believe that

in this complex world of organizations a range of conceptsis needed to cut through and illuminate
particular aspects of that complexity.

There is no 'one best way' to create strategy, nor is there 'one best form' of organization. Quite different
forms work well in particular contexts. We believe that exploring afull variety systematically will create a
deeper and more useful appreciation of the strategy process. In this revised edition, we remain loyal to these
beliefs and objectives.”

About the Author

Henry Mintzberg is Cleghorn Professor of Management Studies at McGill University in Montreal, Canada.
His research has dealt with issues of general management and organizations, focusing on the nature of
managerial work, forms of organizing, and the strategy formation process. Currently, heis completing a
book about Devel oping Managers, not MBAs, and a pamphlet entitled Getting Past Smith and Marx. . .
Towards a Balanced Society. He is also promoting the development of afamily of masters programs for
practicing managers. His own teaching activities focus on ad hoc seminars for managers and work with
doctoral students.

He received his doctorate and master of science degrees from the M.LT. Sloan School of Management and
his mechanical engineering degree from McGill, working in between in operational research for the
Canadian National Railways. He has recently been named an Officer of the Order of Canada and of I'Ordre
Nationale du Quebec and holds honorary degrees from thirteen universities. He also served as President of
the Strategic Management Society from 1988 to 1991, and is an elected Fellow of the Royal Society of
Canada (the first from a management faculty), the Academy of Management, and the International Academy
of Management. He was named Distinguished Scholar for the year 2000 by the Academy of Management.

Joseph Lampel is Professor of Strategy at City University Business School, London. He received his
doctorate in Strategic Management from McGill University in 1990, and was awarded Best Dissertation
Award from the Administrative Science Association of Canada. Following his graduate studies Professor
Lampel taught for seven years at the Stern School of Business, New Y ork University. He subsequently
moved to the United Kingdom where her held positions at University of St. Andrews and the University of



Nottingham. Professor Lampd is the coauthor of The Srategy Safari with Henry Mintzberg and Bruce
Ahalstrand. He has published extensively on strategy in management journals, and his articles have also
appeared in the Financial Times and Fortune Magazine.

James Brian Quinn. Professor Quinn is arecognized authority in the fields of strategic planning,
management of technological change, entrepreneurial innovation, and management of intellect and
technology in the services sector. He has received both the Academy of Management's prestigious
Outstanding Educator Award and its Book of the Y ear award (for Intelligent Enterprise).

Sumantra Ghoshal is Professor of Strategic and International Management at the London Business School.
He also serves as the Founding Dean of the Indian School of Business in Hyderabad, of which LBSisa
partner, and as a member of The Committee of Overseers of the Harvard Business School. Managing Across
Borders: The Transnational Solution, a book he coauthored with Christopher Bartlett, has been listed in the
Financial Times as one of the 50 most influential management books and has been trand ated into nine
languages. The Differentiated Network: Organizing the Multinational Corporation for Value Creation, a
book he coauthored with Nitin Nohria, won the George Terry Book Award in 1997. The Individualized
Corporation, coauthored with Christopher Bartlett, won the Igor Ansoff Award in 1997, and has been
translated into seven languages. His last book, Managing Radical Change, won the Management Book of the
Year award in India. With doctoral degrees from both the MIT School of Management and the Harvard
Business School, Sumantra serves on the editorial boards of severa academic journals and has been
nominated to the Fellowships at the Academy of Management, the Academy of International Business, and
the World Economic Forum.

Users Review
From reader reviews:
SaraKelly:

Reading a e-book can be one of alot of action that everyone in the world enjoys. Do you like reading book
thus. There are alot of reasons why people likeit. First reading areserve will give you alot of new facts.
When you read a guide you will get new information because book is one of humerous ways to share the
information or perhaps their idea. Second, studying a book will make anyone more imaginative. When you
examining a book especially fictional works book the author will bring that you imagine the story how the
characters do it anything. Third, you can share your knowledge to some others. When you read this The
Strategy Process. Concepts, Context, Cases (4th Edition), it is possible to tells your family, friends and soon
about yours e-book. Y our knowledge can inspire others, make them reading areserve.

Paul Jones:

A lot of people always spent their particular free time to vacation or go to the outside with them loved ones
or their friend. Do you know? Many alot of people spent many people free time just watching TV, aswell as
playing video games all day long. If you want to try to find anew activity thisislook different you can read
abook. Itisreally fun for you. If you enjoy the book that you simply read you can spent all day long to
reading a book. The book The Strategy Process: Concepts, Context, Cases (4th Edition) it is extremely good
to read. There are alot of people who recommended this book. These folks were enjoying reading this book.
Should you did not have enough space to devel op this book you can buy often the e-book. Y ou can mOore
very easily to read this book out of your smart phone. The price is not too costly but this book provides high



quality.

Nancy Stever:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you read a
book you can get agreat deal of benefit. When you read textbooks, you can improve your knowledge,
because book has alot of information into it. The information that you will get depend on what types of book
that you have read. If you want to get information about your analysis, you can read education books, but if
you act like you want to entertain yourself read afiction books, these kinds of us novel, comics, and soon.
The The Strategy Process. Concepts, Context, Cases (4th Edition) provide you with new experiencein
looking at a book.

David Gaiter:

Reading a book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book is created or printed or highlighted from each source that filled update of
news. In this particular modern eralike currently, many ways to get information are available for you
actually. From media social such as newspaper, magazines, science guide, encyclopedia, reference book,
novel and comic. Y ou can add your knowledge by that book. Ready to spend your spare time to spread out
your book? Or just trying to find the The Strategy Process: Concepts, Context, Cases (4th Edition) when you
needed it?
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