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On April 14, 1994, two U.S. Air Force F-15 fighters accidentally shot down two
U.S. Army Black Hawk Helicopters over Northern Irag, killing all twenty-six
peacekeepers onboard. In response to this disaster the complete array of military
and civilian investigative and judicial procedures ran their course. After aimost
two years of investigation with virtually unlimited resources, no culprit emerged,
no bad guy showed himself, no smoking gun was found. This book attempts to
make sense of this tragedy--atragedy that on its surface makes no sense at all.

With amost twenty yearsin uniform and a Ph.D. in organizational behavior,
Lieutenant Colonel Snook writes from a unique perspective. A victim of friendly
fire himself, he develops individual, group, organizational, and cross-level
accounts of the accident and applies arigorous analysis based on behavioral
science theory to account for critical links in the causal chain of events. By
explaining separate pieces of the puzzle, and analyzing each at adifferent level,
the author removes much of the mystery surrounding the shootdown. Based on a
grounded theory analysis, Snook offers a dynamic, cross-level mechanism he
calls"practical drift"--the dow, steady uncoupling of practice from written
procedure--to complete his explanation.

His conclusion is disturbing. This accident happened because, or perhapsin spite
of everyone behaving just the way we would expect them to behave, just the way
theory would predict. The shootdown was a normal accident in ahighly reliable
organization.
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On April 14, 1994, two U.S. Air Force F-15 fighters accidentally shot down two U.S. Army Black Hawk
Helicopters over Northern Iraq, killing al twenty-six peacekeepers onboard. In response to this disaster the
complete array of military and civilian investigative and judicia procedures ran their course. After almost
two years of investigation with virtually unlimited resources, no culprit emerged, no bad guy showed
himself, no smoking gun was found. This book attempts to make sense of this tragedy--a tragedy that on its
surface makes no sense at all.

With almost twenty years in uniform and a Ph.D. in organizational behavior, Lieutenant Colonel Snook
writes from a unique perspective. A victim of friendly fire himself, he develops individual, group,
organizational, and cross-level accounts of the accident and applies arigorous analysis based on behavioral
science theory to account for critical linksin the causal chain of events. By explaining separate pieces of the
puzzle, and analyzing each at a different level, the author removes much of the mystery surrounding the
shootdown. Based on a grounded theory analysis, Snook offers a dynamic, cross-level mechanism he calls
"practical drift"--the slow, steady uncoupling of practice from written procedure--to complete his
explanation.

His conclusion is disturbing. This accident happened because, or perhaps in spite of everyone behaving just
the way we would expect them to behave, just the way theory would predict. The shootdown was a normal
accident in ahighly reliable organization.
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Editorial Review

Review
Winner of the George Terry Award

"The reader will be fascinated. . . . The conclusion is eye-opening and the 'lessons learned' areinsightful. . . .
A lucid and well-argued book that is a must-read for anyone seeking to comprehend the complexity of
fratricide."--John Davis, Air Power History

"Friendly Fireisadeeply intriguing analysis of a highly complex incident that resulted in needless deaths. . .
. Drawing on an extensive knowledge of systems theory and organizational behavior, [ Snook] weaves an
account of an organization on the edge of chaos, a nearly deterministic system ultimately responsible for the
resultant loss of life. His conclusions are as disturbing as they are fascinating. . . . Snook paints a
disconcerting picture of the potential pitfalls of organizational complacency that every military professional
should take to heart. . . . A concise, well-written account of human tragedies. . . . Snook presents a
thoroughly analytical, yet exceptionally unambiguous, narrative of the events that ultimately led to the deaths
of 26 peacekeepers. Any research into this incident would be incomplete without the information [this]
author provide[g]."--Steven Leonard, Military History

From the Inside Flap

"An exceptionally clear outline and theoretical analysis.... The writing is very clear and unusually elegant.”--
Charles Perrow, Yale University, author of Normal Accidents

"Scott Snook has built a clear case from highly-detailed information. Putting all the datain one place, with
numerous 'inside’ examples and quotes, will stimulate many organizational theorists. The book isamodel of
organizational analysis and application of theory at multiple levels, including an ability to reveal the gapsin
theory without undermining the theoretical analysis."--John S. Carroll, MIT Sloan School of Management

"A provocative book that can teach all of us about much more than friendly fire. It is an ideal teaching text
with great subject, afascinating thesis, lots of details and much to ponder and discuss."--Brig. Gen Creighton
W. Abrams, U.S. Army Ret., Army

From the Back Cover

"An exceptionally clear outline and theoretical analysis.... The writing is very clear and unusually elegant.”-
-Charles Perrow, Yale University, author of Normal Accidents

"Scott Snook has built a clear case from highly-detailed information. Putting all the datain one place, with
numerous 'inside’ examples and quotes, will stimulate many organizational theorists. The book isamodel of
organizational analysis and application of theory at multiple levels, including an ability to revea the gapsin
theory without undermining the theoretical analysis."--John S. Carroll, MIT Sloan School of M anagement

"A provocative book that can teach all of us about much more than friendly fire. It is an ideal teaching text
with great subject, afascinating thesis, lots of details and much to ponder and discuss."--Brig. Gen
Creighton W. Abrams, U.S. Army Ret., Army



Users Review
From reader reviews:
Ellen Omalley:

Have you spare time for aday? What do you do when you have considerably more or little spare time? Yes,
you can choose the suitable activity with regard to spend your time. Any person spent their spare time to take
ago walking, shopping, or went to the particular Mall. How about open as well as read a book allowed
Friendly Fire: The Accidental Shootdown of U.S. Black Hawks over Northern Irag? Maybe it is being best
activity for you. Y ou realize beside you can spend your time with the favorite's book, you can better than
before. Do you agree with its opinion or you have additional opinion?

Bruce Delvalle:

Hey guys, do you desires to finds a new book to see? May be the book with the title Friendly Fire: The
Accidental Shootdown of U.S. Black Hawks over Northern Irag suitable to you? Often the book was written
by well-known writer in this era. Often the book untitled Friendly Fire: The Accidental Shootdown of U.S.
Black Hawks over Northern Iragis the main of several books which everyone read now. This kind of book
was inspired lots of peoplein the world. When you read this book you will enter the new dimension that you
ever know ahead of. The author explained their ideain the simple way, thus all of people can easily to
understand the core of this guide. This book will give you a large amount of information about this world
now. So you can see the represented of the world within this book.

Y olanda M atlock:

People livein this new day of lifestyle always try to and must have the spare time or they will get wide range
of stress from both lifestyle and work. So , if we ask do people have time, we will say absolutely of course.
People is human not really a huge robot. Then we inquire again, what kind of activity do you possess when
the spare time coming to you of course your answer will certainly unlimited right. Then do you ever try this
one, reading guides. It can be your alternative within spending your spare time, typically the book you have
read is actually Friendly Fire: The Accidental Shootdown of U.S. Black Hawks over Northern Irag.

Deanne M ohammed:

Many people said that they feel bored when they reading a e-book. They are directly felt that when they get a
half elements of the book. Y ou can choose the actual book Friendly Fire: The Accidental Shootdown of U.S.
Black Hawks over Northern Irag to make your personal reading isinteresting. Y our skill of reading
proficiency is developing when you just like reading. Try to choose easy book to make you enjoy to learn it
and mingle the opinion about book and examining especially. It isto be very first opinion for you to like to
open up a book and go through it. Beside that the reserve Friendly Fire: The Accidental Shootdown of U.S.
Black Hawks over Northern Irag can to be your brand-new friend when you're truly feel alone and confuse
with the information must you're doing of their time.
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