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AsaQuick Guide to Business Analysis, the book explains international
techniques and tools such as:

- User stories

- Use cases

- MVP (minimum viable product)
- Requirements documents

- User interface prototypes

- Lean UX (user experience) design
- Vision and scope documents

- Business cases

- Feasibility analysis

- Personas and user profiles

- Product backlogs

- Usability tests

- Vaue proposition

that can be used in developing and releasing:

- Software,

- Business solutions,

- Technological products,
- Mobile applications,

- E-businesses and,

- Business processes

within tight project deadlines by applying "lean™ principles.

A redl life case study with sample project documents and diagramsis used to
more practically explain these international tools, techniques, and lean principles
to abroad range of practitioners, including:

- Business analysts, systems analysts, developers and project managers
- Entrepreneurs, product owners and product managers
- Consultants, UX designers and marketing specialists
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- C-suite executives, investors and managers of companies of all sizes.
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- Software,

- Business solutions,

- Technological products,
- Mobile applications,
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- Business processes

within tight project deadlines by applying "lean" principles.

A redl life case study with sample project documents and diagrams is used to more practically explain these
international tools, techniques, and lean principles to a broad range of practitioners, including:

- Business analysts, systems analysts, developers and project managers
- Entrepreneurs, product owners and product managers

- Consultants, UX designers and marketing specialists

- C-suite executives, investors and managers of companies of all sizes.
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Editorial Review

About the Author

Emrah Yayici contributesto IIBA® (International Institute of Business Analysis) as a chapter President. He
is the author of the best-selling Business Analysis M ethodology Book, Business Analyst's Mentor Book, and
UX Design and Usability Mentor Book.

He is one of the managing partners of UXservices, BA-Works and Keytorc. He started his career asa
technology and management consultant at Arthur Andersen and Accenture. Afterward he led global
enterprise transformation projects at Beko-Grundig Electronics.

During his career he has managed multinational and cross-functional project teams in banking, insurance,
telecommunications, media, consumer electronics, I T industries, and startups.

He also contributed to UXPA (User Experience Professionals Association) as amember and ISTQB®
(International Software Testing Board) as a former international board member. He is now sharing his
experience about business analysis, business development, entrepreneurship, product development, customer
experience design, UX design, usability, and quality assurance by publishing articles and books, leading
training sessions, and speaking at conferences.

Users Review
From reader reviews:
Aaron Tyler:

Reading a book tends to be new life style in this particular era globalization. With studying you can get alot
of information that could give you benefit in your life. With book everyone in this world can certainly share
their idea. Ebooks can also inspire alot of people. A great deal of author can inspire their reader with their
story or even their experience. Not only the storyline that share in the publications. But also they write about
the information about something that you need instance. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors in this world awaystry to
improve their proficiency in writing, they also doing some investigation before they write for their book. One
of them is this Business Analysis Methodology Book.

Fannie Wymer:

Precisely why? Because this Business Analysis Methodology Book is an unordinary book that the inside of
the reserve waiting for you to snap it but latter it will jolt you with the secret the ideainside. Reading this
book adjacent to it was fantastic author who write the book in such amazing way makes the content inside of
easier to understand, entertaining technique but still convey the meaning completely. So , it isgood for you
for not hesitating having this anymore or you going to regret it. This unique book will give you alot of gains
than the other book have such as help improving your expertise and your critical thinking means. So , still
want to hesitate having that book? If | ended up you | will go to the e-book store hurriedly.



Lillie Stein:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you could have it
in e-book method, more simple and reachable. This specific Business Analysis Methodology Book can give
you alot of good friends because by you investigating this one book you have point that they don't and make
a person more like an interesting person. This specific book can be one of a step for you to get success. This
publication offer you information that possibly your friend doesn't realize, by knowing more than additional
make you to be great persons. So , why hesitate? Let's have Business Analysis Methodology Book.

James Stevens:

Do you like reading areserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many issue for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes examining, not only science book but in addition novel and Business Analysis Methodology Book or
perhaps others sources were given expertise for you. After you know how the good a book, you feel would
like to read more and more. Science book was created for teacher or even students especially. Those ebooks
are helping them to increase their knowledge. In other case, beside science guide, any other book likes
Business Analysis Methodology Book to make your spare time alot more colorful. Many types of book like
this.
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